Running Head: CONTROL AND MANAGEMENT OF CRISIS.	1

 CONTROL AND MANAGEMENT OF CRISIS.	13







NAME:
INSTITUTIONAL AFFILIATION:
COURSE:
INSTRUCTOR:
DATE:


Abstract
Criminal Management Organizations are one of the most important pillars in any community. Handling of crisis is in the hands of these organizations. We all agree that occurrences of crisis cannot be completely eliminated since they usually hit without peoples consent and attacks when people least expect them. To begin with, the crisis which when they occur have one common result – the death of a mass of people can be in many forms major ones being natural disasters and calamities for example tsunamis and earthquakes, attacks and even civil wars. The nature of the crisis has different prevention, control and action measures since the safety of the rescuers are much important and are always prioritized first. Calamities, for example, can be very hard to control and even offer help where to the victims when in action no matter how well equipped the rescuers can be. Others however like mass shooting and terrorists attack depends on the crisis management organizations and the authorities to act fast and the overall result is usually determined by how organized and efficient the team is. Drawing attention to two cases namely Aurora Theatre shooting and Orlando nightclub shooting helps to shed more light on the same and understand the importance of having efficient crisis management systems in the criminal justice. The faster the response, quicker actions are taken and more lives are saved and the slower the response, the more lives are lost. It is, therefore, the duty and responsibility of the criminal organizations to be quick in the response of any unwanted calamities.


Shooting Case 1
This was a case of mass shooting which happened in the early hours of July 20th, 2012 when people had gathered in a theatre to watch the movie - The Dark Knight Rises in Aurora in Colorado. It was, in fact, the premiere of the movie and thus a lot of people did not want to miss it. As they were setting into their seats a masked gunman dressed from head to toe in a ballistic gear and a long black coat opened fire at the crowd.  
The unexpecting crowd was spared with bullets from the gunmen who was later known to be James Holmes killed 12 people and wounded 53 three others. This incidence was the termed as the worse mass shooting in the history of America. However, Holmes was apprehended 8 minutes later by the local police officers in the area and prevented from more damage. The officers observed him immediately and were able to determine that his attire did not match the swat in that area. After investigations, it was later known that he had trapped his apartment with 30 explosives.
Shooting Case 2
This was a case shooting which happened at the hottest gay-nightclub – The Orlando nightclub shooting and it resulted to 49 deaths and 53 injuries. It happened on June 12, 2016, at approximately 1:58 AM. When the participants were busy taking part and least expected an attack, a heavily armed gunman opened fire at the patrons of the club. The shooting was executed by Omar Mir Seddique Mateen an Arab who was 29 years of age. After four hours of terror, Omar was killed by the Orlando police when they managed to breach the wall. The shootings in the club are associated with the Arab government because Omar during his shootings made some confessions which proved that he was in some religion which was responsible for the shooting (Gal Tziperman, 2017).
At 2:35 am Mateen made a call to 911. The call he made lasted for 50 seconds and in it, he pledged allegiance to Abu Bakr al-Baghdadi of the Islamic state and Levant (ISIL). This was an initial confirmation of the motivation of the shooting. At 2:45 AM a new 13 producer took a phone call an individual who said that he was the shooter and that he had done what he did for ISIS. He also said that the shooting was triggered by the U.S. killing of Abu Waheeb in Iraq the previous month. At 3:03 Mateen spoke to the crisis negotiator which was a second time. This call lasted for 16 minutes while identifying himself as proudly an Islamic soldier. 
Role of Criminal Justice Organizations in the Control and Management of Crisis
The way which crisis is handled is of much important concern in controlling the crisis. In fact, the extent of the damage done largely depends on the action that was taken, how organized was the action and most importantly, how fast the action was taken. The criminal justice organizations are responsible for the handling of attacks in most situations. Their role is important since they are responsible for saving or losing lives. 
In most cases, police officers are the common responses to life-threatening situations and they are usually the first to respond before other units come in. Failure or disorganization of these department results to terrible and dire consequences of loss of lives as I will explain further later. I will also cover the role of criminal justice organizations in the control and management of crisis specifically drawing attention on two cases namely Aurora Theatre shooting and Orlando nightclub shooting.
In both cases, it is evident that police and firefighters were the first groups to respond to the incidents. This can be attributed to the fact that police officers are the primary law enforcement unit. The police officers at the Aurora Colorado shooting successfully apprehended Holmes after 8minutes of an open fire at the crowd. The result of this was 12 were killed and 53 others wounded. The officers at the gay nightclub had a 3-hour standoff before they could stop Omar Mateen. The result of this delay was 49 dead and 58 injured people.
In the case of Aurora theatre shooting, reports revealed that communication between police and firefighters was poor. A report further says that the police and the firefighters were still unable to communicate for some minutes even after their arrival in the scene (Jennifer, 2016). The police cars had closed the entrance to the theatre and the ambulances could not get through to help the wounded victims. This shows that the coordination between the two units was not at its best.
This shows how poor communication even on small issues between the organizations which sometimes is caused by small issues like power rivalry – fights to be in charge could result in. In this situation, the two units needed improvement in their communication systems and patterns which were the main problem in the scenario because the two units were able to respond to the situation but failed to communicate effectively. The victims of the shootings were even taken to the hospital using police cars. This in itself could show messed up the situation between the two crisis management agencies was.
To be precise, the mazes of police cars in the scene were packed in such a way that they blocked the way such that the ambulances could not reach the critically injured. In fact, this could have led to more deaths due to delayed actions. The police officers organization was such a poor one that they even "confronted hordes of blood-soaked victims streaming towards them” Jennifer reports further says that it took 28 minutes from the arrival of police forces and the timely arrival at the scene of the fire battalion chief in control of emergency medical services and contact with the police lieutenant in charge of law enforcement issues (Jennifer, 2016) 
This is enough evidence that response in the shooting scene was okay for all the organizations but the problem was the coordination between the organizations. For that reason, in the Aurora shootings, if communication between police and fire battalion was good, then people who died from injuries and lack of medical attention would have been saved. However, coordination was so poor that at some point in the shooting the chief of the fire battalion said that the running was pretty smooth but in reality, the police were having a chaotic time.
Lessons and Recommendations
Due to the lack of coordination and a better means of communication between the firemen and the police, the police took to themselves to help the victims. Surprisingly, the Aurora police officers only had the basic knowledge of first aid and therefore handling this situation was a bit out of hand for them. They took the wounded victims to the hospitals using police cars an action which was not planned for but took place due to lack of other options. It is also reported that if the policemen had all the skills at hand more lives would have been saved and also the injuries incurred would have been minimal.
In the case of the Orlando shooting it is much different from the Aurora Theater shooting. The response by all the organizations was fast and efficient in the Orlando club shooting. According to (Gal Tziperman, 2017), at 2:02 am, the first notification gets to the police that there has been a shooting in the nightclub. Shortly after, the DJ turns the music down and runs out. As he was making his way out he says that he spots some officers run in the club. At 2:03 am the Orlando fire crews were called into action. They are told to get to the scene but keep a distance of more than half a mile since an active shooter had been spotted in the Pulse nightclub. 
According to Gal Tziperman (2017), at 2:04 am 2 back up Orlando police officers arrived at the scene but did not get into the club. In the elapse of those few minutes it is evident from the report that the response of the organizations in the shootings was good. The criminal agencies that are the police also have shown swift response since, in less than three minutes, some police had gotten into the scene. At approximately 2:05 am some of the injured people had started to receive help out of the club. This is also another proof that the medical agency was also fast in the response of the shooting.
Responses within the short time interval in the Orlando nightclub shooting proves that criminal agencies and the rest of the organizations responded well to the incident (Krystak, 2018). There was efficient communication between the police and the firemen in the scene. This was not the case in the Aurora theatre shooting. In this case, the response of the police was fast but the communication between the police and the firemen was poor which resulted to delay in rescuing injured people in the scene. It is even stated in the report that it took 28 minutes before the fire battalion chief could communicate with the lieutenant who was in charge of the scene. Such is a clear indication that there needed some improvements in the handling of such issues. According to the efficiency in which the patients were served in the Orlando club shooting was not the same as that of Aurora. In addition, the theater shooting operation was much slower because of the poor communication but in all cases the response of the police and the firemen were efficient. Also, the organization in the handling of the situation is also different in both cases. In the Aurora shooting, the report says that the police vehicles blocked the way for the entrance of the ambulance cars (Kaitlin, 2016). 
This shows that the organization of the firemen and the police officers was not good all resulting from poor communication between the police and the fire battalion in the scene. From the shootings, a lot can be learned from all the participants specifically from organizations like homeland security, emergency management, and various criminal organizations. All these organizations have some few things that they can learn from the shootings. First of the things that need to be learned and acquired is unity between the fire battalion and the police officers. These are the units which have an immediate response to any attacks.
 According to Jennifer (2016), if the coordination or the unity between the two units is not the best then there can be a lot of life loss as in the case of the Aurora shooting. The police officers had reached at the scene earlier than the fire battalion and they were helping the injured people. Lack of proper communication between the lieutenant and the chief of the firemen was the main cause of the delay in the scene. This shows that all the units need to have a good communication system which will help in case of emergencies. Coordination in any exercise is very essential as both parties are aware of the benefits enjoyed through doing the same. 
However, through collaboration, some limits should be established to make each party aware that there exist some boundaries that should not be closed. All the involved parties should be made aware of the roles in the time of crisis although they are all working together with the main aim of eliminating the crisis in the shortest time possible. With this put in place will ensure that every catastrophe taking place is handled with the required care and in turn enable members of the public go back to their normal daily activities.
Consequently, police officers should be trained in how to respond and help people when mass casualties occur. The response personnel that is involved in any occurrence should be familiar with each other and have a good communication system. The communication system is important in solving such situations since different groups will be able to communicate with each other and find a way through. Like in case of Aurora, police did not help the firefighters navigate their way through the crowd of 1200 panicked moviegoers (Lancaster, 2017).
On the other hand, the firefighters did not try to find their way in the movie. All this shows that there was no coordination between the two departments and end up causing people involved in the accident suffer. Hence, due to the occurrence of another case like this, the law enforcers suggest the idea of buying a drone for the surveillance. The drone will help to survey from above and all the involved groups will have a visual of what is going on. It will also help the involved groups knowing the location of all the casualties and therefore help in the casualties.  
Having the necessary training helps police officers to collaborate with an emergency organization in order to save more lives which could have been lost. Such training is important since it will help police officers understand that emergency teams are not disregarding their duties but are helping them to undertake them effectively.
Again, a computer-aided dispatch was introduced to replace the radio system. This will help in the maintenance of communication throughout between the police and the people who are involved in the task. The emergency agencies also need to be in the lookout for such cases. It is necessary because the injured people must be taken to the hospital making the emergency department important. According to Gal Tziperman (2017), emergency department should always be ready to get to the scene in order to help people who have been injured already. The emergency team should also have a transportation team for victims who cannot be treated unless they get to a hospital.
 There should be an early introduction of a unified joint between the police and the fire coordinate response. In addition, the creation of a patient transportation coordinator is also essential which will be responsible for the transportation of all the injured people and the medication to the rest. In this way, there will be an improvement of the lives of people who are saved. Also, increased training for emergency department and communications system. With an improvement of all these systems, the response to any attack will be efficient and many victims will be saved.   
For instance, in the case of the Aurora shootings the police did not have a helicopter and in the day of shooting, the one they hire was not around which could have helped in the air surveillance of the situation (Jennifer, 2016). It is, therefore, the duty and mandate of Aurora police department to improve their air surveillance even if purchasing a controlled drone. The medical officers should also carry active shooter armor kits and tactical armor kits just in case need arise to help a hut person in the absence of a medical officer. 
The criminal organizations should be ready for cases of attacks. On the other hand, the response and dispatch police should be on the lookout for cases of attack. This means that they should be surveying and looking for people who seem to commit offenses. Also, they should be ready to help people in case there is an attack which can only be possible through police and response officers going for training which is beyond the basic first aid skills like the case of the Orlando shooting. In addition, the police need to have some skills to help when a person gets injured, person. Surveying at all times will help to curb any existence of a crime or any plan to undertake it.
For that reason, the federal government should fund the law enforcement departments sufficiently as a way to enable them accomplishes their duties with ease. At the end of the day, it will be discovered that the cost incurred in preventing crisis and detecting them at early stages is much low than the cost incurred when the same crisis occur. Also, it is important to appreciate updated technology use in police forces as a way to make them compete at the same level or even be at a higher level than the offenders.
Conclusion
 In summation, having intensively discussed the role of the criminal justice organizations in the control and management of crisis specifically drawing attention on two cases namely Aurora Theatre shooting and Orlando nightclub shooting, there is a lot to be learned. First, the crisis is occurrences which cannot be avoided in our day to day life and what is of importance is how the incidences are handled. In most cases, the police and firemen are the groups of people who are responsible for the handling of the crisis and the way they handle should be in a way that saves a life. Secondly, the police and the other involved group should have a working means of communication. 
 This will help in the cases of communication since the two units need to work together in order to achieve a common goal. Also, the units that are involved should have the required first aid procedure. Drawing from the case of the Aurora shooting the officers and the firemen did not have an established means of communication. As a result, it was impossible for two teams to communicate and resulted in confusion. The firemen with ambulances were not able to get to the scene a clear indication that the groups involved should work together. It is ethical that criminal organizations should be ready for any attack in all means and willing to handle them in the best way possible for the protection of the people. This can be achieved by improving the conditions of all the workers in terms of training, communication, and coordination.
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